Running head: STRATEGY 			1

STRATEGY 			5









Corporate Strategy
Student’s Name
Institutional Affiliation









Corporate Strategy
[bookmark: _GoBack] 	The strategy of my organization is to increases the sales of its existing products so that it can accrue high-profit margins. Strategies are essential to organizations since they ensure that there is effective communication among the managers. Managers can collaborate to formulate strategies in finance, marketing, human resource, and finance. Also, organizational goals can be determined, and efforts put into achieving them. Besides, strategies can be used to reinforce corporate cultures and reduce resistance among the employees (Robinson, 2005). Most importantly, the management can allocate resources effectively and avoid wastages since plans are carried based on set objectives. Strategies also enable companies to have sustainable competitive advantages since plans are carried out with high levels of efficiency. Conversely, strategic plans are costly to implement since expertise is required to provide comprehensive frameworks that are competitively-viable. The planning is also very complex since it involves some many procedures that must be accomplished for it to be a success. Lastly, poor implementation of strategic goals causes most organizations to shut down operations.
	A business striving to increase the sale of its existing products needs to have specific strategic goals that are measurable. In this regard, my organization will need a series of strategic algorithms to enhance the innovativeness of their plans. According to Ian Read, "Each business requires its approach to strategy," (Reeves, 2016).  Therefore, businesses need to think about how to find holistic solutions to their problems and the benefits they will accrue competitively. Based on the strategy, businesses ought to examine the unpredictability, harshness, and malleability of the market before adopting strategies to increase their sales. The organization needs to shape its fate in the face of stiff competition. According to Martin Reeves, it is not a matter of survival but long-term viability (2016). As a profit-oriented organization, it will need not to analyze the market since there is none. The organization needs to create a market for its existing products.
	PepsiCo’s marketing strategy is not so much different from my company’s since it uses segmentation, targeting, and positioning framework to stay competitively ahead of other beverage firms. Like Pepsi, my organization focuses on collaborative customer relationships to enable it to understand the changing needs of the market. Also, my organization relies on outsourcing to cut down on its operational costs. PepsiCo has been known for using economies of scale in the countries it operates to increase its profitability (PepsiCo, n. d). However, my organization does not have a strong parent company like PepsiCo, my organization has no branches worldwide but a few in the United States (US). Therefore, management has been decentralized to the branch managers who report to the organization’s president. Besides, PepsiCo uses psychographic strategies to maintain its customer base. PepsiCo brand is popular among the youth and used for emotional connect during special occasions such as weddings and birthdays. Similarly, my organization capitalizes on its customers’ tastes and preferences to advertise its products.
	Moreover, the top of mind awareness strategy that PepsiCo uses is similar to ours since we display our products in a manner that is visible to our customers. The difference is that my organization does not have community engagement programs such as music and sports. Community programs have helped PepsiCo strengthen their brand. My organization can benefit from sponsoring community events such as sports as well as donating to charitable events (PepsiCo, n. d). In this regard, the organization will create a positive public image like PepsiCo's that will increase its customer base. I also believe that my organization can have struggled to retain its customers, but a robust strategic plan can help it ward off competition especially from counterfeit products. 
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